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95% of SEO strategies you’ll find online
don’t work for schools, because schools

aren’t fish-and-chip shops.

It’s true—schools don’t operate
like traditional businesses!

You’re not competing for one-time
customers looking for the fastest or
cheapest option. Instead, schools
compete on trust, reputation, and
community connection. Parents and
guardians aren’t just choosing a
school—they’re choosing a place
where their child will grow, thrive,
and feel supported.

Why Schools Aren’t Fish-and-
Chip Shops

This is a great analogy, and as good a
place to start as any, although it might
make you hungry!

Think about a local fish-and-chip shop
investing in SEO. Their goal is to sell
more fish and chips, which means they
focus on:

Ranking for keywords like “best fish
and chips near me” or “cheap
takeaway in [location].”
Converting those searchers into
customers spending $30-$50 per
order.
Hoping to generate some repeat
business through convenience and
customer loyalty.



Their strategy is clear: get as many
local customers as possible, as
often as possible, by optimizing for
price and proximity.

But for schools, it’s a completely
different game.

The “price point” for schools is
vastly higher. Parents are
deciding where to invest
thousands of dollars in school
fees, not where to grab a $30
dinner.

The decision process is deeply
emotional. Families aren’t just looking
for proximity or affordability—they
want to feel confident they’ve chosen
the best environment for their child’s
future.

Schools compete less directly. While
parents may compare schools in the
same area, the factors influencing
their decision are tied to reputation,
community involvement, and
academic or extracurricular offerings,
not price wars or limited-time deals.

Because the stakes are higher, the strategy for schools needs to focus on
building trust, showcasing unique qualities, and creating a strong

connection with families.



SEO for Schools: A Different Game

Why am I telling you all this?

When schools invest in SEO, they’re not chasing clicks or quick sales. Instead,
they’re focusing on long-term goals:

Attracting the right families who value what the school has to offer.
Demonstrating excellence and involvement through content that reflects
their ethos.
Providing clarity and accessibility so families can easily find the information
they need to make an informed decision.

While a fish-and-chip shop might measure success in daily orders, a school
measures success in Enrolment numbers, community engagement, and parent
satisfaction.

Because at some point, your school may be
approached by a digital marketer or agency
offering to help with SEO. They might sound
convincing, but here’s the problem: they’re
likely to sell you a “fish-and-chip shop”
strategy.

That means you’ll hear about tactics like
ranking for generic keywords, chasing
backlinks, or focusing on search traffic
volume. While these might work for a
takeaway business, they’re unlikely to
attract the right families to your school or
showcase what makes you unique.

This guide will help you hold your own in marketing and SEO
conversations either internally or externally!



Why is SEO Critical for Schools?

In 2024 Schoolzine’s data showed 
that schools that had and used an
online newsletter performed 

Visibility Where It Matters Most
Families today rely on search engines
to find schools that align with their
values and needs. They are going to
spend a LOT of time researching
schools before in person visits, or
reaching out for information. 

Whether they’re new to the area or
exploring options, most start with a
simple search: “best schools near me”
or “primary schools in [suburb].” If
your school doesn’t appear near the
top of the search results, you’re likely
missing out on those opportunities.

A Modern First Impression
Your website is often the first
interaction families have with your
school. A strong SEO strategy ensures
that your site is not only discoverable
but also represents your ethos with
relevant and engaging content. It’s
your digital front door, and SEO makes
sure it’s easy to find.

Beyond Competition: Standing Out

Schools don’t face the same kind of
competition as businesses selling pizza or
running ecommerce stores. Instead of
trying to “beat” another school, SEO helps
your school stand out by highlighting what
makes you unique—whether it’s your
programs, values, or connection to the
community.



The SEO Misconception
Most SEO advice out there is geared
toward businesses competing in
crowded marketplaces—think
restaurants, online shops, or service
providers. These strategies often
involve:

Aggressive keyword stuffing.
Chasing backlinks from unrelated
websites.
Ranking for highly competitive
terms that aren’t relevant to
schools.

For schools, these techniques don’t
just fail—they can backfire by making
your website look cluttered or
untrustworthy. Instead, schools should
focus on clarity, connection, and
consistency.

What Should Schools Focus On Instead?

Local Relevance: Parents are searching
for schools in their area. Emphasizing
your connection to the local
community is far more impactful than
general SEO tactics.

Fresh Content: Regular updates, like
newsletters signal to search engines
(and families) that your school is active
and engaged.

Images and Videos: People love to see
the amazing achievements that you and
your team create every day at your
school. Making your internal ethos
shine online is a great way to boost
SEO

*Make sure to use media-release or
media permissions forms before
publishing online. Reach out to
Schoolzine if you’d  like a template 

Why is SEO Critical for Schools?



Search Term Search Volume (per month)

High schools near me 8,100

Primary schools near me 8,100

Private schools near me 6,600

Schools near me 5,400

Catholic schools near me 3,600

How Families Find Schools Online: The Data Behind Search

When families search for schools, they
rely heavily on search engines to guide
their decisions. These searches
represent an enormous opportunity
for schools to connect with
prospective families. But without a
targeted SEO and content strategy,
your school might not appear where
families are looking—and that means
missed opportunities to grow
Enrolments and your school
community.

What the Data Tells Us
Thanks to tools like SEMRush, we can
see exactly how families are searching
for schools online. Here’s a breakdown
of some of the biggest search trends
in Australia:

Did you know that in any given
month, around 10,000 Australians
search for a high school or primary
school online?



Key Takeaways from the Data:

1. There is tremendous search volume
for schools

Every month, tens of thousands of
Australians are searching for local
schools, often with specific intent to
find high schools, primary schools, or
private schools in their area.

2. Intent matters
The data states  the searchers intent is
“Transactional” which means when
families type "good schools near me"
or "high schools near suburb," they’re
looking for actionable answers. These
searches represent parents ready to
take the next step—whether that’s
researching further, booking a tour, or
starting an Enrolment inquiry.

3. Local SEO is critical
Search phrases like “good schools near
me” rely on geographic proximity and
location-specific content. Without
optimizing your website to target
these terms, your school might miss
out on families searching right in your
area.

Action Plan: How to Capture Search
Traffic

Optimize for geographic terms: Make
sure your website mentions your suburb,
city, and region prominently in key
sections like your About page, programs,
and contact information.

Create location-specific content: Write
blog posts or pages that address common
parent searches, like “Why [suburb]
families choose [your school name].”

Use fresh, engaging content: Regular
updates like eNewsletters or student
achievement highlights help your website
remain active and engaging for search
engines.

How Families Find Schools Online: The Data Behind Search



Page Visits Per Month

Principal’s Welcome/About
Us Pages

10,000

Fees or Fees-Related Pages 10,000

Newsletters/Latest News
Pages

14,000

Uniforms-Related Pages 7,000

Contact Us Pages 50,000

Secret Schoolzine Data

Schoolzine is uniquely positioned to
understand how families search for
schools and use school websites
because we host over 500 websites
and almost 2,000 school newsletters
on our platform.

In 2024 we had over 20 million unique visitors to our platform from
families across the world, here are some key insights into the most
popular web pages:

How Families Find Schools Online: The Data Behind Search



What This Data Tells Us

How Families Find Schools Online: The Data Behind Search

Newsletters are essential for engaging families

The fact that 14,000 visits per month are made to school newsletter pages shows how
much families value staying informed. Newsletters aren’t just communication tools—
they’re a chance to showcase your school’s ethos, community involvement, and
personality.

Practical information matters
Families repeatedly visit pages related to fees, uniforms, and policies because these are
critical factors in their decision-making process. New users often come back 1-2 times
to these pages while they gather all the information they need before enrolling.

First impressions start with the principal
The Principal’s Welcome or About Us pages receive significant traffic, indicating that
families want to connect with the leadership and ethos of your school. These pages are
an opportunity to convey trust, values, and a sense of community.

Contact Us pages dominate
With 50,000 visits per month to Contact Us pages, it’s clear that families want easy
ways to reach out, ask questions, and start their journey with your school. This also
shows that a lot of existing families don’t have the contact us information on hand and
frequent the website to find it

How does all this relate to SEO?
You would be surprised how many schools are either missing or have out of data
information on these pages. Often doing the basics to make sure this information is
relevant and up to date will help with SEO and help convert more prospective families to
enrolments



Fresh Content Is Your Secret Weapon

If your school is still relying on PDF
newsletters, you’re missing a huge
opportunity. Fresh, engaging content like
videos, photos, and well-crafted
eNewsletters not only keep parents informed
—they can supercharge your SEO and bring
more visitors to your website.

Creating fresh content isn’t just about
looking active—it’s about making your
website a hub that search engines love and
families trust. Let’s explore how modern
content formats can turn your website into a
powerful tool for visibility and engagement.

The Problem with PDFs
PDF newsletters have long been the default
for schools, but they come with a major
drawback: they’re not SEO-friendly.

Not easily indexed by search engines:
Search engines like Google struggle to
read and rank content buried inside
PDFs. This means your valuable updates
and stories are essentially invisible to
search engines.

Limited accessibility: PDFs aren’t
optimized for mobile devices, making
them harder for parents to read on the
go.

Missed opportunities for engagement:
PDFs don’t offer interactive features like
links to videos, photos, or additional
content on your site.

By sticking with PDFs, you’re not only
limiting your reach but also missing out on
opportunities to connect with families who
are actively searching online.



Fresh Content Is Your Secret Weapon

Photo’s, photo galleries and videos work
best, and these are impossible to get into a
PDF 

How eNewsletters Boost SEO

Schoolzine’s eNewsletters solve these
problems by transforming your updates into
dynamic, SEO-friendly content. Here’s how:

Fully Indexable Content:1.
eNewsletters are built as web pages, which
means every word, image, and link is visible
to search engines. This boosts your chances
of ranking for relevant keywords like
“student achievements in [location]” or “best
primary school programs.”

2. Engaging Multimedia:
With Schoolzine’s eNewsletters, you can
embed videos, galleries, and links that keep
parents engaged longer. Search engines
reward websites where users stay active,
signaling that your content is valuable.

3. Fresh Content Signals:
Every new eNewsletter you publish tells
search engines that your website is alive and
active, improving your overall rankings.
Think of it as feeding the SEO machine—
every update is another boost to your
visibility.

Content That Works: Video, Photos,
and Stories

1. Video Content:
Videos are one of the most powerful
tools for engagement and SEO. A
simple video showcasing:

A principal’s message.
Highlights from a recent event.
A tour of the campus.



Fresh Content Is Your Secret Weapon

Photo’s, photo galleries and videos work
best, and these are impossible to get into a
PDF 

These can captivate families while boosting
your rankings. Plus, platforms like YouTube
(which Google owns) give your videos even
more reach.

2. Photos and Galleries:
Photos breathe life into your website. Use
them to showcase:

Student achievements.
School events.
Facilities or recent upgrades.

Well-tagged and captioned photos help
search engines understand what your school
offers, boosting visibility for image searches.

3. Stories That Showcase Your Ethos:
Sharing stories of student achievements,
community involvement, or unique
programs doesn’t just resonate with families
—it gives you content filled with keywords
that are relevant to your school and your
community.

Real-Life Example: How Fresh Content
Drives Results
A Schoolzine partner school switched from
PDF newsletters to eNewsletters in 2024.
Within months, they saw:

A 25% increase in website traffic.
Higher rankings for local keywords.
Improved parent engagement, with
more families clicking through to read
newsletters and visit other parts of the
site.

Less parents confused about the
times of events or upset they
didn’t hear about things happening
at the school

Takeaway: Content Is Your
Competitive Advantage

Fresh content isn’t just a
communication tool—it’s your secret
weapon for growing your school’s
online presence. By shifting from static
PDFs to dynamic eNewsletters and
embracing multimedia, you can engage
families, improve SEO, and set your
school apart.



The Rise of AI and Its Impact on SEO

In a world where content is increasingly
flooded with AI-generated material,
authenticity has become more valuable than
ever. For schools, standing out means more
than just being visible—it means being real.

How AI Is Changing Search Engines

AI tools have made content creation faster
and easier than ever, but this convenience
comes at a cost. Search engines like Google
are now inundated with generic, non-
authentic content that doesn’t add real
value to users. As a result, Google has
evolved its algorithms to prioritize:

Authentic, human-generated content:
Content that reflects expertise,
authority, and trust (E-A-T).
Unique perspectives: Stories, insights,
and updates that aren’t duplicated
elsewhere online.
Engaging user experiences: Pages that
hold visitors’ attention with rich,
interactive content.

For schools, this means AI-generated,
cookie-cutter content won’t cut it. Parents
want to connect with your ethos, your
achievements, and your community—things
only your team can authentically
communicate.

Why Authenticity Matters More Than Ever

Schools are in a unique position to
excel in this new era of search. You
already create rich, meaningful
content every day through:
Celebrating student achievements.
Highlighting events and community
projects.
Sharing stories that reflect your
values and culture.
By leveraging this content in your
newsletters, websites, and digital
presence, you can rise above the
noise of AI-generated material and
build trust with families.



Closing Thoughts: The Winning SEO Strategy for 2025

SEO doesn’t have to be overwhelming or
overly technical. For 2025, the schools that
succeed will be the ones that focus on fresh,
authentic content—not gimmicks or quick
fixes.

Principals who encourage their teams to:

Regularly update their websites and
newsletters with student achievements,
events, and community highlights.
Prioritize engaging, human-generated
content over AI-generated filler.
Showcase what makes their school
unique and valuable to families.

…will have the SEO edge.

Don’t get bamboozled by technical jargon or
strategies that don’t apply to schools. 

Instead, invest in a collaborative team effort
and the right digital partners who
understand your challenges and
opportunities inside and out.

At Schoolzine, we’re here to make it simple.
Let’s work together to grow your school’s
visibility, connect with more families, and
build a brighter future—online and beyond.

We wish every school the best of luck in
2025 and can’t if we aren’t already
working with you we hope we get the
chance to soon.

General Inquiries
support@schoolzine.com
1300 795 503

Address
Suite 22, 2-4 Ocean Street
Maroochydore QLD 4558

Email the author:
dan@schoolzine.com
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SEO Glossary for Schools

SEO (Search Engine Optimization): The process of optimizing your website to improve
its visibility on search engines like Google, helping families find your school more easily.

Keywords: Words or phrases families type into search engines, such as “best schools
near me” or “primary schools in [suburb].”

Local SEO: SEO strategies focused on improving visibility in a specific geographic area.
Essential for schools to appear in searches like “schools in [city].”

E-A-T (Expertise, Authority, Trustworthiness): Factors Google uses to evaluate the
quality of your website’s content. Authentic and valuable content helps boost rankings.

Search Intent: The purpose behind a search query. Common types include:

Transactional Intent: Families ready to take action, like “enroll in high school near me.”

Informational Intent: Families seeking details, like “school fees in [suburb].”

Meta Description: A short summary of a web page that appears in search results. A well-
crafted meta description can increase click-through rates.

Alt Text: Descriptions added to images on your website to improve accessibility and
help search engines understand the image’s content.

Backlinks: Links from other websites that direct to your school’s site. High-quality
backlinks from trusted sources can improve your SEO.

Mobile Optimization: Ensuring your website looks and functions well on mobile devices,
a critical factor for both parents and search engine rankings.

Structured Data: Code added to your site that helps search engines understand your
content better, such as your school’s location, contact details, and operating hours.



SEO Checklist: Steps to Boost Your School’s Online Visibility

Schoolzine’s platform already does a lot of this out of the box, and for an SEO boost you
can talk with our team as we offer a managed service, specifically catered to schools.

Website Optimization
Ensure your site is mobile-friendly.
Include clear, accurate contact details on the Contact Us page.
Highlight your school’s location (suburb, city, region) throughout your site.

Content Strategy
Replace PDFs with SEO-friendly eNewsletters.
Regularly publish fresh content, such as newsletters, student achievements, or event
highlights.
Add videos and photo galleries to key pages like About Us or News.

Local SEO
Optimize for keywords like “schools near [suburb]” and “primary schools in [city].”
Claim and optimize your Google My Business profile.

Technical SEO
Use descriptive page titles and meta descriptions for all pages.
Add alt text to all images.
Ensure your site uses HTTPS for secure browsing.

Tracking and Analytics
Set up Google Analytics to monitor website traffic.
Use Google Search Console to identify and fix SEO issues.
Review search query reports to refine your content strategy.

Schoolzine Advantage
Partner with Schoolzine for dynamic eNewsletters, SEO support, and custom websites
designed to improve visibility and engagement.


